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HEALTH OVERVIEW AND SCRUTINY COMMITTEE - TUESDAY, 19TH JULY, 2022 

 

I am now able to enclose, for consideration at the next Tuesday, 19th July, 2022 meeting of the 

Health Overview and Scrutiny Committee, the following reports that were marked as ‘to follow’ on 

the agenda sent out recently. 
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  To receive an update on the Health and Wellbeing Strategy. 

 
 
 
Yours sincerely 
 
 

 
 
Susan Parsonage 
Chief Executive 
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Wokingham Borough Health and 
Wellbeing Strategy - Strategy into 
Action

HOSC update – July 2022
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A
genda Item

 9.



Purpose

This presentation provides a summary of the context,
development and implementation of Wokingham’s
Health and Wellbeing Strategy – Strategy into Action.

The report also provides an overview of the governance
and reporting structures set up to support delivery, and
how the strategy engages with and compliments the
wider Berkshire West and ICP systems.
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• “An approach to public 

policies 

across sectors that 

systematically takes into 

account the health 

implications of decisions, 

seeks synergies, and avoids 

harmful health impacts in 

order to improve population 

health and health equity.” 

WHO, 2013

Health and Wellbeing is Everybody’s Business
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Health and Wellbeing is Everybody’s Business
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• Health and health inequalities are

largely determined by living 

conditions and wider social, 

economic, environmental, 

cultural and political factors 

• Many of our 21st century challenges 

such as obesity, 

mental wellbeing and climate 

change involve multiple 

interacting causal factors and 

lack a clear linear solution

• Dahlgreen and Whitehead (1991) 

Social determinants of health
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Broader context of the Health and Wellbeing Strategy
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Wokingham 
Strategy into 
Action (SiA)

Guided by the overarching principles of the Berkshire West Health
& Wellbeing Strategy, the Wokingham Strategy into Action (SiA)
determines the priorities for focus within the Borough to improve
resident health and wellbeing.

While a shared vision and objectives across Berkshire West is a
powerful vehicle to start the journey of improving population health,
actions and interventions need to be locality specific to address the
needs of different communities and populations, reflecting the local
challenges that exist.

To this end a range of workshops, one for each of the five priorities
within the Berkshire West Strategy, brought together local
stakeholders to further explore health inequalities within
Wokingham and the specific local priorities that would drive work to
improve the health and wellbeing of residents.

In addition to the five priorities identified in the Berkshire West
strategy, improving the physical activity levels of residents was
deemed a key priority for the Wokingham Wellbeing Board. Thus,
promoting physically active communities is included as a cross-
cutting theme in Strategy into Action
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Strategy into action priorities

Cardiovascular 

disease

Cancer

Covid recovery

Reduce the 

differences in health 

between different 

groups of people

People with learning 

disabilities

Unpaid carers

Youth offenders 

Substance misuse

Domestic abuse

Support individuals at 

high risk of bad health 

outcomes to live healthy 

lives

SEND and Inclusion

Early intervention and 

prevention

Safeguarding

Help children and 

families in early years

Reduce waiting times

Prevention and Early 

Help

Covid Recovery

Good mental health and 

wellbeing for all 

children and young 

people

Loneliness and Social 

Isolation

Covid-19 Recovery

Dementia 

Good mental health 

and wellbeing for all 

adults

Children, young people, 

and families

Minority groups

Covid-19 Recovery

Creating physically 

active communities
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Mapping SiA
priorities to 

action 
groups

The SiA priorities have been mapped to relevant
action/partnership groups, who in turn developed
detailed action plans setting out the interventions
required to improve health and wellbeing across the
borough.

Each action/partnership group is responsible for delivery
of their action plan and for reporting progress to the
newly established SiA Steering Group, who provide
operational oversight of SiA delivery on behalf of the
Wellbeing Board.
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Partnerships/Action 

Groups:

Children & Young People 

Partnership Board

Community Safety Partnership

Wokingham Integrated 

Partnership

Physically Active Communities

Loneliness and Social 

Isolation Action Group

Help children and families in early years, Good mental health and wellbeing for all 

children and young people

Substance misuse, domestic abuse and youth offending

People with learning disabilities

Loneliness and social isolation, Covid recovery

Cross-cutting

Learning Disabilities 

Partnership Board

Cross-cutting

Unpaid carersCarers Strategy Action Group 

DementiaWBC Dementia Partnership

SiA Priorities

Strategy into action priorities and lead groups
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The newly established SiA Steering 
group will provide operational oversight 

of action plans and identify any 
exception reporting that requires 
escalation to the Wellbeing Board 

Wokingham Health and 

Wellbeing board

Learning 

Disabilities 

Partnership Board

Community Safety 

Partnership Board

Social Isolation and 

Loneliness Action 

Group

WBC Dementia 

Steering Group + 

Dementia Alliance

Wokingham 

Integrated 

Partnership Board

Physically Active 

Communities Action 

Group

Carers Strategy 

Action Group

Children and Young 

People Partnership 

Board

Wokingham Strategy into Action – Steering Group

SiA action/partnership groups

Individual partnership boards/action 
groups are responsible for identifying 

and overseeing the key 
projects/interventions that will deliver 

SiA priorities. And for reporting 
progress against priorities to the 

steering group

Governance and reporting
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Governance 
and reporting

Each action/partnership group presents a quarterly
report into the Steering Group to demonstrate progress
against their SiA action plan.

Four boards report in to each bi-monthly steering group
meeting

Reports to include (for example):

• Key interventions and any related
delivery/implementation milestones

• Small number of headline KPI that provide a
snapshot of performance/delivery

• Any risk/issues for escalation

• General commentary on delivery/progress, i.e.
what is working well, what requires attention
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Example reporting
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